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So, you’ve heard the rumour that pensions
are dead in the UK actuarial market? Let’s
dive into why some people think that and,
more importantly, why it’s far from the truth.

P E N S I O N S
I S  D E A D
… O R  I S  I T ?

Defined contribution (DC) schemes have taken the
spotlight, and they generally require less actuarial
input compared to DB schemes. This shift might make
it seem like the demand for pension actuaries is
waning. But don’t be fooled – DC schemes still need
actuarial expertise, particularly in designing
investment strategies, managing risks, and
communicating with members. And this October will
see the Royal Mail launch the UK’s first Collective
Defined Contribution (CDC) scheme. The increasing
prevalence of DC schemes is actually creating new
opportunities for actuaries to innovate and apply their
skills in different ways.

The UK pensions market has grown up. Many of the
large defined benefit (DB) schemes have closed their
doors to new members or even stopped future
accruals. This market maturity might make it seem
like the field is shrinking. However, these mature
schemes still need plenty of attention to ensure they
meet their long-term obligations, keep up with
regulatory changes, and manage their funding levels.
This ongoing need means that while the market may
be mature, it is far from stagnant.

THE MATURE MARKET BLUES

The pensions industry hasn’t always been great at
blowing its own trumpet. This lack of visibility makes it
seem dull and static compared to its flashier
counterparts. Effective communication about the
value and importance of pensions is essential to
change this perception. Pensions are a critical
component of financial planning and security, and the
work actuaries do in this sector is vital to ensuring that
schemes remain sustainable and beneficial for
members.

T H E  P E R C E P T I O N  P R O B L E M
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THE DC SCHEME TAKEOVER

Fields like insurance, data analytics, and fintech are
the new kids on the block, offering shiny, innovative,
and dynamic work environments. They can seem
more appealing compared to the traditional,
regulation-heavy pensions sector. However, the grass
isn't always greener. The pensions sector offers its
own set of challenges and opportunities for growth.
Actuaries in this field are crucial in shaping the future
of retirement planning and ensuring financial security
for millions.

THE GRASS IS GREENER SYNDROME

Mergers and acquisitions within the pensions industry
sometimes lead to job cuts and a shrinking pool of
opportunities, feeding the perception of a dying field.
However, consolidation also brings opportunities. It
can lead to more efficient operations, innovative
solutions, and a need for specialised actuarial skills to
navigate the complexities of mergers and the
integration of pension schemes.

As pension schemes de-risk by transferring liabilities
to insurance companies through buy-ins and buy-
outs, some traditional actuarial work shifts out of
pensions, making it seem like the field is shrinking.
However, de-risking is a complex process that
requires significant actuarial input. Actuaries are
essential in advising on these transactions,
performing due diligence, and ensuring that schemes
achieve the best outcomes for their members.

THE DE-RISKING DRIFT 

THE BIG FISH EATING
THE LITTLE FISH

COMMUNICATION FAILS
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Pension regulations are always evolving, requiring
actuaries to stay on their toes. Navigating these
complexities keeps the profession relevant and
essential. The regulatory environment can be a
maze, but it's one that actuaries are expertly
equipped to navigate. Their expertise ensures that
pension schemes remain compliant and members
benefits are safeguarded.

Despite the maturity, many DB schemes still need
a lot of actuarial brainpower for valuations, risk
assessments, and ensuring they don’t go belly up.
Actuaries are the unsung heroes keeping these
schemes afloat and compliant with ever-changing
regulations. The complexity of DB schemes means
that actuaries are constantly engaged in intricate
problem-solving, ensuring these schemes remain
solvent and compliant with the latest laws and
guidelines.

THE DB SCHEMES COMPLEXITY

De-risking activities like buy-ins, buy-outs, and
longevity swaps are booming, and actuaries are
crucial in advising, performing due diligence, and
getting the best outcomes. These activities require
a deep understanding of risk and an ability to
navigate complex financial transactions, making
actuaries indispensable in the de-risking process.

And, far from disappearing any time soon, the £1
trillion of UK private sector DB schemes still
remaining will take many, many years to exit the
corporate balance sheet – with actuaries crucial to
finding alternative options to de-risk as insurer
capacity is used up.

W H Y  P E N S I O N S  A R E  V E R Y  M U C H  A L I V E

THE REGULATORY DANCE

Even though DC schemes are simpler, they still
need actuarial input for fund design, investment
strategies, and member communication. The
expanding DC membership means more work for
actuaries. As DC schemes grow, actuaries are
crucial in ensuring these schemes are designed to
meet the needs of members, providing valuable
advice on investment options, risk management,
and effective communication strategies.

THE GROWING DC WORLD

The fusion of technology and pension management is
a goldmine for actuaries. From data analytics to
member engagement, tech integration opens up new
avenues for the profession. Actuaries can leverage
technology to improve the efficiency and
effectiveness of pension schemes, enhancing
member experience and ensuring better outcomes
for all stakeholders. And as one industry
commentator has commented: “AI won’t replace
actuaries. But actuaries with AI will replace actuaries
without AI”.

PENSION TECH (PENTECH)

THE DE-RISKING BOOM

Actuaries play a key role in managing lifecycle and
target date funds in DC schemes, ensuring
investment strategies are on point as members
inch closer to retirement. These funds require
careful planning and monitoring to ensure they
meet the changing needs of members as they
approach retirement, providing a secure and
predictable income stream.

LIFECYCLE & TARGET DATE FUNDS

As people live longer, the need for sophisticated
retirement planning grows. Actuaries are at the
forefront, ensuring folks don’t run out of money in their
golden years. With increasing life expectancies, the
role of actuaries in planning for long-term financial
security becomes even more critical, ensuring that
retirement savings last as long as needed.

LONGEVITY & RETIREMENT
PLANNING

The actuarial profession isn’t static. Actuaries are
adapting to new roles, tackling ESG (Environmental,
Social, and Governance) investing, sustainable
finance, and more. Continuous professional
development ensures they stay relevant. The evolving
landscape of the pensions sector means that
actuaries are constantly learning and adapting,
staying at the cutting edge of new developments and
trends.

PROFESSIONAL GROWTH &
ADAPTATION

The pensions sector is not dead; it’s
evolving. The ongoing need for actuarial
expertise in managing DB schemes,
advising on DC schemes, de-risking,
integrating technology, and planning for
longevity means pensions remain a vital
part of the actuarial market. Actuaries
continue to play a crucial role in
maintaining the financial stability and
sustainability of pension schemes,
adapting to new challenges, and
leveraging their skills in innovative ways.

So, let’s raise a glass to the enduring
relevance of pensions in the actuarial
world!

CONCLUSION
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